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Slide # 1: No Narration (title slide).

Slide # 2: (Welcome) Hello, I hope you are doing well today. My hope is that this presentation gives you an understanding of what a token economy is, how it is used, and where it fits into Positive Behavior Method and Support.

Slide #3: 

Slide #4: (Glossary) Please take a moment to look over these terms, which you will see during the presentation.

Slide# 5: (Glossary cont). A few more terms. I would like to make a note of something: In the definition for tangible reinforcement it says that in some cases snacks that can be eaten are used as reinforcers. Typically you won’t see this because most laws prohibit the use of food as a reinforcer. You want to be very careful. But in some instances there are situations like working towards a class pizza party, where food is incorporated into a token economy.

Slide #6: An introduction to the Token Economy

Slide # 7: (What is a Token Economy?) What is a token economy? Token economies reward positive behaviors with tokens. The tokens can later be spent on reinforcers. Reinforcers should be things that the children enjoy, typically small toys, stickers, things of that nature. Tokens must be given immediately following a behavior and must always be accompanied by verbal praise. One thing to note about tokens…given alone, without praise or an established value, the tokens will mean nothing to children. However, when paired with praise and an established value such as one token equals five points to be spent later at the store the tokens the tokens become rewarding to the children and they are motivated to earn them.
Slide # 8: (Success) Token economies have a long history of being successful. Perhaps one of the most successful aspects of a token economy is that it provides tangible reinforcement in the form of tokens. This can be helpful for children who may not understand that they’ve earned points and can spend them later, because they can’t see them. The tokens serve as a reminder for these children. Another advantage of tokens is that they are portable and can be carried with a child in situations where they may not be in the environment where the tokens were earned. Again, the tokens can serve as a reminder. Another positive aspect is that token can be used directly to achieve instant delivery of a reinforcer.
Slide # 9: (Evidence). Evidence exists that children living with behavioral problems, emotional problems or special needs benefit from the use of token economies. This is often because these children require solid, consistent schedules of programmed reinforcement. Token economies are helpful when used correctly. Once again, for token economies to be successful, tokens must be awarded immediately after a desired behavior, and must be accompanied by praise. The praise should consist of an explanation of the behavior you are rewarding, such as “Johnny, you did a good job sitting in your seat, here is a token.
Slide # 10: (Caution). Something to keep in mind when using verbal praise: try to avoid comments such as “Johnny, I really like how you sat in your seat” or “Suzy, I’m so proud that you did that. While you will be happy when you students exhibit positive behaviors or good social skills, comments like these can make students think they need to be pleasing you, when they should be focusing on the behavior because it’s the right thing to do. Consider sentences like: “Johnny, you really did a great job sitting in your seat” or “Suzy you did a nice job sharing your crayons.” By replacing I with You, the child is the focus of the praise. 
Slide # 11: (Setting). Here are a few settings where token economies are used.

Slide # 12: (A Day in Miss Sue’s Classroom): Please take a moment to read a day in Miss Sue’s classroom. Then we’ll take a minute to discuss why things aren’t running quite as Miss Sue would like them to. Ok, the first thing we notice is that Miss Sue’s students start most days by running into the classroom, being noisy and not sitting in their seat by the time the bell rings. Notice that Miss sue asks her students “Why aren’t you sitting down?” Well, in most cases, young children don’t know why they are doing something, they are just engaging in a behavior, most times because their peers are doing the same thing. Miss Sue’s students rarely clean their desks before lunch, even though she tells them to follow the rules. Hmm, follow the rules. What does that mean to a third grader? Do they know what the rules are? Are they clearly established? Miss Sue’s students come back from gym full of energy and once again don’t sit in their seats by the bell. Miss Sue notices that her students call each other names like “dumb” and “stupid”. Miss Sue tells them not to say these things to each other, but she doesn’t tell them why, that these things are unkind. Miss Sue doesn’t understand why her students don’t follow the rules. Again, what does follow the rules mean? We’ll revisit Miss Sue’s classroom in a bit.
Slide # 13: (Steps) Here are some steps that may be helpful when establishing a token economy. Determine what behaviors are problematic. You may need to establish this with your students so they have an understanding as well. Next, set goals for the behaviors you want to change or eliminate. Get input from your students with regard to reinforcers. Find out what they will like. Meet with your students to set rules and guidelines.

Slide # 14 :( Steps cont). Next, set up a system where students can earn tokens to purchase reinforcers. You will need to establish a value for the tokens as well as reinforcers. Make sure students are aware of what behaviors earn tokens. Also, if you are going to have loser, tokens that result in a loss of tokens, you need to establish this in beginning. It won’t work if thrown in at the middle. When rewarding tokens, make sure students know what they are being rewarded for. Remember you will need to constantly monitor, evaluate and make changes to your token economy, especially in the beginning.
Slide # 15:  (Do’s and Don’ts) Here are a few steps to keep in mind when running a token economy. Again, reinforce behavior immediately after it occurs. You want to make sure the tokens you are using are safe, not easily broken, chipped or have protruding edges that can harm a child, that they are easily dispensed and difficult to counterfeit. Don’t be afraid to make needed adjustment if something isn’t quite working right. Get feedback from your students; ask them what reinforcers they prefer. If it’s not something they enjoy, then they probably won’t be motivated to earn them. 
Don’t use tokens or reinforcers as bribes. You don’t want to implement a token economy without input from your students. Don’t reward tokens without praise, remember you want to eventually eliminate the need for tokens as reinforcers and rely solely on praise.

Slide # 16: (Miss Sue Revisited) Here we revisit Miss Sue’s classroom. Miss Sue realized that she wasn’t being clear when she told her students to follow the rules. Now she meets with her students daily to talk about expectations, including what rules she expects them to follow. She calls this Community Meeting. She verbalizes the rules with clear examples. Miss sue has posted visual cues in her classroom to help students remember what they should be doing. Miss Sue has established a system where students can earn tokens based on appropriate behaviors. She’s made it clear that any form of aggression will result in a loss of tokens. Miss Sue has set a store where students can spend the tokens they have earned.
Slide # 17: Since implementing her token economy, Miss Sue has noticed some pos changes. Now that her students have a better understanding of what is meant by follow the rules, such as being seated when the bell rings, and cleaning their desk before lunch, they are better able to understand what’s expected of them. Also, since they are able to earn tokens for these behaviors, they are motivated to earn them. Miss sue also spoke with her students about name calling, she let them know that names like “dumb” and “stupid” can hurt people’s feelings. Whenever Miss Sue hears her students using kind words or speaking nicely to each other, she rewards them with a token, this is sort of a “Caught you being a good friend” sort of thing. Miss Sue has notice that the amount of name calling in her classroom is decreasing. Miss Sue knows that her token economy will take time and may need to be revised several times, but she is happy with the progress her students are making.
Slide # 18: (Something to keep in mind) A few things to keep in mind when implementing your token economy. Don’t expect the token economy to solve all of the problems in your classroom, or expect that every child will respond to the token economy in a positive manner. Don’t give up! Try to remain positive. Know that there is a large amount of evidence that documents successful token economies. Also, your token economy won’t last forever. This is where praise falls into play. The goal is to eventually eliminate the need for tokens as reinforcers, and rely on praise as your sole reinforce. This isn’t to say that you can’t pass out stickers, or that you won’t hand out an occasional treat.
Slide # 19: (Frequently asked Questions) Aren’t token economies bribing children to get then to do what you want them to? No, a bribe is something that is given before a behavior occurs such as “Nancy, here’s a token if you sit down” or “Johnny; I’ll give you a token if you stop running around.” In a token economy, tokens are rewarded after established desired behaviors occur. Is it fair to take away token that have already been earned? This is up to your discretion. Many token economies set up earners and losers: behaviors that earn token, and behaviors that result in a loss of tokens. However some people prefer to just not reward tokens if a behavior isn’t exhibited. Can students use token to buy lunches or bathroom passes? Absolutely not! All children have the right to food, clothing, and bathroom access. These are things that cannot be withheld if a child doesn’t exhibit a behavior. Besides being cruel, this is illegal.

Slide # 20:  (Another Frequently Asked Question): Ok, but what if I don’t always have the money to spend on reinforcers? Luckily not all reinforcers cost money. There are several things such as free homework passes, being a line leader, or running an office errand for a teacher that are very effective.
© 2009 Yasmeen Southers, University of Pittsburgh


